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In a nutshell?

Professional development for teachers and leaders that 
explores how evidence can be used to create 

innovation in the learning environment.

What is Visible Learning?



John Hattie’s Research

When John Hattie first 
began his research around 
performance indicators and 
evaluation in education, he 
had one simple question: 
which variables have the 
greatest impact on student 
achievement?

Reference: Hattie (2012) Visible Learning for teachers. Routledge.
It expands further the concepts of Visible Learning practice. 



John Hattie’s Research


 It builds a story about the 
power of teachers, 
feedback, and a model of 
learning and understanding. 

 The research involves many 
millions of students and 
represents the largest ever 
evidence based research into 
what actually works in 
schools to improve learning.

Reference: Hattie (2018). Routledge.
A synthesis of the influences on achievement in school-
aged students.



Reference: 
https://www.visiblelearningmetax.com/research_methodology

The Visible LearningTM research base is the culmination of Hattie’s 
quest over the past 25 years and represents more than 1,600 meta-
analyses comprising more than 96,000 studies involving more than 

300 million students around the world.

The Visible LearningTM research is recognised as the world’s largest 
evidence base on what works best in schools to improve teaching 
and learning and the Visible LearningTM MetaX platform, powered 

by the Visible LearningTM research, is now the largest global 
database of what works best in education..

https://www.visiblelearningmetax.com/research_methodology


250 + Influences: Learning Strategies

Reference: https://resources.corwin.com/vl-
socialstudies

https://resources.corwin.com/vl-socialstudies


 The power of the Visible LearningTM research in action 
lies in helping educators understand, measure, and 
evaluate the impact that they can have on student 
growth and achievement. 

 Educators who understand which practices and 
strategies have the greatest impact on student 
achievement can make informed decisions based on 
evidence to maximise their time, energy, and 
resources.

Visible Learning Impact



 John Hattie has identified more than 250 factors that 
influence student achievement. 

 Hattie set about calculating a score or “effect size” for 
each, according to its bearing on student achievement. 

 The average effect size of these 250 factors was 0.4, a 
marker that can be shown to represents an (average) 
year’s growth per year of schooling for a student. 

 Any factor that has an effect size above 0.4 has an even 
greater positive effect on student learning.

The Effect Size



The Effect Size

The main task of any teacher is to promote and maximise the learning of 
all students.

There are some ‘interventions’ that work better than others for having 
the most impact of student outcomes. 

Reference: Visible Learning Programme. 



What works 
best? 

What works? 95% of everything we do in classrooms works. 



The big picture is that Visible Learning schools do not live by hope – they know what 
they are doing, where they are going and how they are going to get there!



When teachers see learning through the eyes of the 
student and students see themselves as their own 

teachers.

Visible Learning Mantra



1.The visible learner

2.Know thy impact

3.Inspired and passionate teaching

4.Effective feedback

5.Visible learning school

THE BIG 5Tig 



We ask

 What are the major factors that influence student 
achievement?

 How can we build learners who are assessment 
capable?

 How can teachers be supported to ‘Know Thy 
Impact’ 

 How to give feedback that has the biggest impact 
on student learning

 How can teachers become change agents to get 
the best outcomes for students?



Ten Mindframes for teachers and 
leaders

Reference: Hattie and Zierer (2018) 10 
Mindframes for Visible Learning (Routledge)



Impact
 I am an evaluator of my impact on student learning
 I see assessment as informing my impact and next steps
 I collaborate with my peers and my students about my 

conceptions of progress and my impact
Change and Challenge
 I am a change agent and believe all students can improve
 I strive for challenge and not merely “doing your best”
Learning Focus
 I give and help students understand feedback and I 

interpret and act on feedback given to me
 I engage in as much dialogue as monologue
 I explicitly inform students what successful impact looks 

like from the outset
 I build relationships and trust so that learning can occur in 

a place where it is safe to make mistakes and learn from 
others

 I focus on learning and the language of learning

Reference: Hattie and Zierer (2018) 10 Mindframes for Visible 
Learning (Routledge)



Learner Dispositions
An Daras School Examples:



Learner Dispositions



Learner Dispositions



Assessment Capable Learner



Assessment Capable Learners:
talk about their progress



Assessment Capable Learners:
talk about their progress



Learning Process

Reference: From the Learning Pit by James Nottingham (2007, 2010, 2017)

Illustration by one of our An Daras Schools 



Learning Process: Planning Learning



Feedback is evidence about

Where am I going?
How am I going?
Where to next?



Effective Feedback



Profile within Schools



“I feel that the greatest impact has been on pupil 
attitudes towards their learning. Pupils are able to talk 

confidently about their learning using a shared 
language of learning. Pupils can talk about what they 
have learned, what they need to do to improve and 
most importantly how they are going to improve. 

They are able to articulate their next steps and know 
what to do if they need support.”

Jo Callow, Deputy CEO and Executive Headteacher



“Throughout the schools there is a real buzz around 
learning. Visitors to the school frequently commend 
pupils on how clearly they are able to discuss their 

learning. This has enabled parents to become more 
engaged in their children's learning as children are 

talking about learning at home and are taking 
responsibility for continuing their learning at home. ”

Jo Callow, Deputy CEO and Executive Headteacher



“My role as a Headteacher is to evaluate the effect our 
teachers are having on their pupils – Know thy Impact. It 

is important that data is used to inform learning .

Calculating Effect Sizes using our raw scores I was able to 
see the pupil’s progress as groups or individuals over 
different time points. Having an effect size progress 

measure allows us then to target our interventions and 
thus get the best from our precious time as teachers and 

leaders.”

Jon Phillpotts, Headteacher, North Petherwin and 
Werrington



“We try to create a school that welcomes errors and 
sees mistakes as being part of the journey to good 

learning. 

Each classroom has a learning pit and pupils are 
encouraged to put themselves in it when they are 
struggling. The visual representation has served 

many purposes especially allowing reluctant children 
to admit they can’t do something and to see that 

they aren’t alone”

Jon Phillpotts, Headteacher, North Petherwin and 
Werrington



“Our Foundation children have discovered that their time 
spent in school is a time for ‘learning’ rather than ‘doing’.

Introducing elements such as ‘The Learning Pit’ and our school 
‘Learning Powers’ has meant that our pupils are beginning to 

understand the process of learning and how they can each 
become better ‘learners’. 

Visible Learning has helped empower our pupils.”

Kelly Moore, EYFS Teacher, St Stephen Community Academy



“Having introduced clear learning intentions and success 
criteria from Foundation, we have found that the children 
have a better understanding of what they are learning and 

how to achieve it. Children can verbalise what their next steps 
are and are always striving to improve.” 

“We have a clear focus on mistakes as tools for learning and as 
a result of this, the children are more willing to take risks and 

challenge themselves within their learning.”

Sarah Jones, EYFS Teacher, Windmill Hill Academy



Partner School Status 2019

Reference: https://www.visiblelearning.com/content/visible-
learning-school-awards-register

The list recognises and celebrates those schools that have been 
awarded as Visible Learning Schools, acknowledging their 

exemplary practice in developing visible learners and their 
implementation of Visible Learning principles across their 

community of learners. 

https://www.visiblelearning.com/content/visible-learning-school-awards-register


Partner School Status 2019

Reference: https://www.visiblelearning.com/content/visible-
learning-school-awards-register

https://www.visiblelearning.com/content/visible-learning-school-awards-register
https://www.visiblelearning.com/content/visible-learning-school-awards-register


Partner School Status 2019

Reference: https://www.visiblelearning.com/content/visible-
learning-school-awards-register

https://www.visiblelearning.com/content/visible-learning-school-awards-register


Partner School Status 2019

Wendy Delf, Visible Learning Consultant, leading the An Daras
Trust training shared: 

“I am delighted that the An Daras Trust has been recognised by 
Osiris Educational and Corwin Press for their success in 

achieving Visible Learning Plus Partner School. The schools 
have invested time, energy and investment in providing all 

staff with quality professional development over the last three 
years, which has provided opportunities to challenge thinking, 
collaboration in learning across the Trust and now celebration 

on achieving their award”. 



An Daras Trust: Platform

 Eden Conference Presentation: Autumn 2019

 National Webinar: September 2020

 World Summit/Conference: March 2021

 Ongoing external links nationally


